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Roger Seifert has been a professor of industrial relations for 30 years in UK 
universities. He specializes in teaching and researching all aspects of employment 
issues in the public services—health, education, local and central government, 
fire, and police. The focus is the link between state policy, government programs, 
senior management practices, the everyday experience of work for staff, and 
union resistance. As a result he speaks at conferences worldwide to academic, 
political, and professional audiences. He acts as an advisor to a range of trade 
unions and other organizations, and has published articles and books based on 
detailed research studies.

School

Roger went to his local public school in North London. Highgate school was founded 
in 1585 and educated boys from the British professional classes for the purpose 
of running the British Empire and colonies, and being part of the ruling elite. So 
friends from school became Cabinet Ministers, Bishops, leading personalities in 
media and cultural life, academics, diplomats and civil servants, lawyers and doctors, 
and of course senior managers of large corporations. The school still taught history 
as the British right to rule others, with a strong sense of duty, and was excessively 
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anti-communist, anti-working class organizations such as trade unions, and anti-
progressive movements worldwide.

But despite this there was also a tradition of tolerance towards a wide range 
of views expressed inside the school and there was a lively and popular debating 
society, the Masaryk society named after a famous Czech democrat. Roger spoke 
regularly at these events and represented a Marxist and communist set of views 
which did receive some support and led to some fierce debates.

The school taught a very wide range of subjects and had excellent sports, cultural 
and library facilities. Thus Roger enjoyed cricket and football, as well as drama 
and music. He completed his A-levels in Mathematics, History, and what was then 
called Polecon (a mixture of politics and economics). In 1966 he won an open 
scholarship to read Politics, Philosophy, and Economics (PPE) at Queen’s College 
Oxford (founded in 1341). Before starting University he traveled around Europe, 
especially Italy.

University

At Oxford he studied politics, philosophy and economics, specializing in political 
theory and labor history. This allowed him to study Marxism within the context of 
European traditions from Aristotle and Tacitus to Hobbes, Locke, Rousseau, Kant, 
Hegel, Engels, and Marx himself. The Russian revolution and Lenin were taught 
from a very hostile perspective, but this was the time of student revolts in France 
and across Europe; mass demonstrations against the Vietnam war; and the Soviet 
invasion of Czechoslovakia. Powerful events unfolded within a context of Cold 
War and a nuclear arms race.

On leaving Oxford he went to the London School of Business to study for an 
MBA over two years. This might be a strange choice for a Marxist, but many 
comrades thought that the left lacked knowledge and understanding of the business 
and management world, and that he could help the left’s understanding if he studied 
with the business elites from around the world.

He then undertook a doctorate at the London School of Economics researching 
leftwing influence inside British trade unions. His focus was on far left, Trotskyist-
styled groups, inside the increasingly powerful teacher unions. The study was a 
very detailed account of how such groups worked at meetings, in committees, in 
secret cabals, and then within the more open and public structures of the unions. 
This meant that the theoretical side of the study was about the nature of trade 
union governance and democracy within a capitalist system, and with strong state 
intervention. This led to the publication of a series of articles and books in this 
area (see below).
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Main Influences

Roger’s main influences came really from what was happening… turmoil in world 
politics, in market economies, in the labor movement, and a renewed debate about 
the nature of capitalism, the state, the role of the USSR, and above all the problem 
facing the left in the UK and Europe. Throughout the 1970s Britain was faced with 
an unprecedented strike wave, a major recession, huge gains for the organized labor 
movement, and by the end of the decade the electoral triumph of neo-liberalism in 
the person of Mrs Thatcher and her rightwing Conservative government. So Roger 
went from student politics to Marxism and the trade union movement. In this the 
main influences were linked with the great movements and great leaders of the time, 
especially Castro in Cuba, Mandela in South Africa, Ho Chi Min in Vietnam, and 
a vast array of union and left leaders in Europe. He was involved in the debates 
and the actions, but eventually with a young family he had to find a full-time job 
after graduation. In all of this it was Marx, Engels, and Lenin that he studied most 
alongside some of their contemporary supporters.

Career and Approach

He started full-time work as a management consultant in the firm Incomes Data 
Services based in London. This company specializes in pay analysis and labor 
market issues.

During his time as a PhD student and with IDS he started part-time teaching in 
a variety of institutions, and this was his first experience of teaching trade union 
activists from various unions based in London. This experience allowed him to 
develop adult education skills where the knowledge and actions of the students are 
more important than those of the tutor, and where techniques of listening to workers’ 
experiences of struggle feed into debates about the analysis of such struggles and 
their meaning within both their own trade unions, and with the employer. This raised 
in time questions about the role of the state, class, and nation.

He soon after joined the staff of the adult education department at Keele University. 
Here he continued with adult education on three fronts: evening classes on politics 
to interested local people; politics and economics to coalminers from the National 
Union of Mineworkers (NUM) funded by their employer the state-owned National 
Coal Board (NCB) as part of their training and development; and work with other 
unions from local government and the health service on more specific workplace 
industrial relations issues.
These years from 1978 to 1985 also saw the first of his publications on issues 

of trade union governance and the role of various left groups inside unions and 
outside them trying to influence policy and action. But most of these years were 
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spent teaching miners, other trade unionists and the general interested public about 
contemporary matters of concern from the incoming Conservative government under 
Mrs Thatcher and the rise of neo-liberalism to unemployment, Marxist theory and 
debates, and the role of the state.
In 1984/85 came the famous miners’ strike that changed British political history. 

Roger spent much time on the picket line, speaking at meetings of strikers, and 
hosting seminars of interested parties. After the strike the miners no longer attended 
classes at Keele and his group at the university set about starting new courses 
for other trade unionists and then creating a part-time MA course in industrial 
relations aimed at trade union activists. This became the most successful course 
of its kind in the UK and soon after full-time BA and MA courses were launched 
along with a full PhD program. Thus Roger’s group founded and grew the largest 
department of its kind in the UK, and built up a national and international reputation 
for leftwing studies and courses on trade unions and for trade unionists. As part of 
that Roger supervised a growing number of PhD students examining labor process 
issues in education, the civil service, local government; and also studies on the 
Korean ceramics industry, Chinese schools, hospitals and textiles sectors; and other 
studies on the impact of the Cold War on UK unions. He was promoted to a full 
professorship at Keele University in 1992 as a result of his research work and 
course building activities.

As a result more research and publications were delivered with books and articles 
on a variety of public sector industrial relations issues including health, schools, local 
government, mining, and later colleges, the fire services, and the police services. 
This work was mixed with some historical studies, and Roger was in demand from 
a wide range of organizations as a speaker and advisor. These included large private 
companies such as Rolls Royce, British Aerospace, Ilford, and Van Leer; as well as 
public sector organizations such as NHS Trusts, and local authorities. He worked 
in a variety of capacities for many unions such as FBU, PCS, UNISON, CSP, 
RCN, and the PFEW and PFS. He was involved with the British Commonwealth 
Universities scholarship fund, ACAS, and was President of the British Universities 
Industrial Relations Associations.

During these years he traveled for work visiting Cuba with a group of UK and 
US lawyers; Zimbabwe, South Africa, and Malawi as a visiting professor; China, 
Japan, Korea, Sri Lanka, and Taiwan giving papers to conferences, trade unionists, 
and university students; the US and Peru on conferences; and to several European 
countries such as Ireland, Sweden, France, and Finland doing research and speaking 
at conferences.

He left Keele in 2008 and joined Wolverhampton Business School as their 
professor of industrial relations. More recently he has completed work into the fire 
service, colleges, and local government. He has just finished a book on communists 
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in the UK from the 1960s to 1990s; and he is researching the impact of the austerity 
budgets on the fire, police, and ambulance services. He has started work on a project 
comparing UK and Chinese car workers working for foreign multinationals; and is 
continuing a project on the attitudes of Black and Minority Ethnic (BME) workers 
to work in the English local government system; studies of the labor process of 
nurses and teachers in China; and contemporary studies of strikes in the UK. He 
is also involved with the unions on issues such as the meaning of “efficiency” in 
public services, and state policy in areas of culture.

He is the main industrial relations “expert” used by the BBC and other UK media 
(such as Sky News, the Daily Telegraph, the Morning Star and Reuters). Since 
2010 he has appeared over 30 times on the TV news and been interviewed over 80 
times on the radio, regarding strikes in the UK and the links between the Labour 
Party and trade unions.

Work in Detail

Most of Roger’s published work and advisory activity has centered on trade union 
governance; industrial relations and strike action; and the role of the state. This 
has been done through extensive case studies, both historical and contemporary, 
leading to work in the fields of education (schools and colleges); local and civil 
services; mining; the NHS; fire and police; and the role of communists and other 
left groups in unions and strikes.

Education service—schools and further education colleges

Roger’s studies among teachers and lecturers have focused on the ways in which the 
state transmits policies and political programs down through the UK’s Department 
for Education into schools and colleges through setting targets for senior managers, 
thus requiring them to alter the labor process of staff; and then examining the 
reaction of staff through their trade unions and professional bodies. Outputs have 
included books, articles in both academic and non-academic journals, and conference 
presentations to both academic and professional audiences.

“Some aspects of factional opposition: Rank and File and the NUT 1967–1982,” 
British Journal of Industrial Relations, vol XXII(3), 1984, pp. 372–390.

Teacher Militancy: A History of Teacher Strikes 1896–1987. Brighton: Falmer 
Press, 1987, 291pp.

“Teacher Militancy,” Management Research News, vol 11(1/2), 1988, pp. 42–43.
“Industrial relations and the management of schools,” Management Research News, 

vol 12(3), 1989, pp. 24–25.
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“Industrial relations in the school sector,” in R. Mailly, S. Dimmock, and A. Sethi, 
eds., Industrial Relations in the Public Services. London: Routledge, 1989, 
pp. 199–258.

“The conflict potential,” Managing Schools Today, vol 1(1), 1991, pp. 41–43.
“Managing the conflict,” Managing Schools Today, vol 1(2), 1991, pp. 36–38.
“Changing role of union reps,” Managing Schools Today, vol 1(6), 1992, pp. 8–11.
“Education and the Teacher Unions,” Educational Review, vol 45(1), 1993, 

pp. 101–102.
“A striking issue,” with M. Ironside, Managing Schools Today, vol 4(9), 1995, 

pp. 5–7.
“Teachers, conflict and collective bargaining,” with M. Ironside, Education Today 

and Tomorrow, vol 47(3), 1995, pp. 16–17.
Industrial Relations in Schools, with Mike Ironside. London: Routledge, 1995, 

268pp.
“Market-driven reforms in education: performance, quality and industrial relations 

in schools,” in I. Kirkpatrick and M. Martinez, eds., with J. Sinclair and 
M. Ironside, The Politics of Quality in the Public Sector. London: Routledge, 
1995, pp. 249–270.

“Classroom struggle? Market oriented education reforms and their impact on the 
teacher labour process,” with J. Sinclair and M. Ironside, Work Employment and 
Society, vol 10(4), 1996, pp. 641–661.

“Teacher union responses to education reforms: job regulation and the enforced 
growth of informality,” with J. Sinclair and M. Ironside, Industrial Relations 
Journal, vol 28(2), 1997, pp. 120–135.

“A critical comment on the Government’s 1998 Green paper, Teachers meeting the 
challenge of change,” with M. Ironside, Education and Social Justice, vol 1(2), 
1999, pp. 17–21.

“PRP: a divisive approach,” with M. Ironside, Managing Schools Today, vol 8(4), 
1999, pp. 4–5.

 “Neo-liberalism and the reform of the UK education system,” World NGO 
Conference, Seoul, Korea, 1999.

“The future of higher education,” Education for Tomorrow, no 78, 2003, pp. 11–12.
 “Reforming Further Education—the changing labour process for college lecturers,” 

with K. Mather and L. Worrall, Personnel Review, 36(1), 2007, pp. 109–127.
“English teachers’ unions and anti-communism in the 1950s: the contrasting cases 

of Durham and Middlesex,” Historical Studies in Industrial Relations, 27/28, 
2009, pp. 79–110.

“Consent and dissent amongst Chinese schoolteachers: a study of the reaction of 
school teachers to recent government educational reforms in Guangzhou city” 

WRPE 2-3b text   529 16/01/2012   09:35

The World Association for Political Economy (WAPE) 
Homepage: www.wapeweb.com  Email: wapemember@vip.163.com

CC BY-NC-SA 3.0



530 ShAn TOng

World Review of Political Economy 2.3

(with Li Yingfei), to International Labour Process Conference, Edinburgh, April 
2009.

“The changing locus of workplace control in the English FE sector,” with K. Mather 
and L. Worrall, Employee Relations, vol 31(2), 2009, pp.139–157.

“Teacher, lecturer or labourer? Performance management issues in education,” with 
K. Mather, Management in Education, vol 25(1), 2011, pp. 26–31.

During these years he gave papers to numerous academic conferences and was asked 
to speak at union and other professional conferences on these issues.

Local and civil services

Roger’s work here has focused on union development, changes in the labor process 
of staff, and the “efficiency” case concerning the management of public services. 
He has worked closely with two of the main unions: UNISON and PCS.

“Management development in the British and Irish Civil Services,” with V. Tegg, 
The Journal of Management Development, vol 17(9), 1998, pp. 686–698.

Facing up to Thatcherism: History of NALGO 1979–1992, with M. Ironside. Oxford: 
Oxford University Press, 2000, 420pp.

“UNISON and changes in collective bargaining in health and local government,” 
with M. Ironside and C. Thornley, in M. Terry, ed., Redefining Public Sector 
Unionism. London: Routledge, 2000, pp. 137–154.

“Celebration of local democracy,” in H. Kitchen, ed., A Democratic Future. Local 
Government Information Unit, 2001, pp. 70–75.

“Changes in the employment conditions and labour process of selected public sector 
employees resulting from the implementation of neo-liberal reforms: a model 
and an assessment of the evidence” (with M. Ironside), to Annual conference of 
the Association of Industrial Relations Academics of Australia and New Zealand, 
Queenstown NZ, 2002.

“The consequences for the management of conflict of the reform of English local 
government finance and structure,” with W. Gill and M. Ironside, Critical 
Perspectives on Accounting, vol 14, 2003, pp. 255–272.

“The significance of comparability in national pay bargaining in the public services: 
case studies of the 1980 and 1989 Local Government White-Collar strikes,” with 
M. Ironside, Historical Studies in Industrial Relations, no 16, autumn 2003, 
pp. 81–116.

The Case for Civil and Public Services, with M. Ironside. London: PCS, 2005, 60pp.
“Understanding black municipal worker experiences under marketization,” with 

W. Gill and M. Ironside, to Labour Process conference, London, April 2006.
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“Working for local government: black workers experiences,” to BUIRA conference 
in Manchester, September 2007.

“Workplace racism and line management: a case study of BME’s experience 
of working in English local government,” paper to Perspectives in Critical 
Accounting conference, New York, April 24, 2008 (with Ironside, Gill, and 
Clarke).

“Degrading the Labourer: the reform of local government manual work,” with 
W. Gill, Capital and Class, vol 94, Spring 2008, pp. 1–30.

An Alternative Vision for the Land Registry, with M. Ironside. London: PCS, 2009, 
46pp.

Also numerous papers to academic conferences on these issues as well as talks to 
union conferences.

Coal mining

Roger’s work on UK coal mining has concentrated on the role of the main union, 
the NUM, in strike action in the 1970s and 1980s. Further work traced the history 
of his local mining union in Staffordshire in the late 19th century.

Struggle Without End: The 1984/5 Miners’ Strike in North Staffordshire, with 
J. Urwin. Newcastle-under-Lyme: Penrhos Publications, 1987, 117pp.

“The 1984–5 Miners’ Strike in North Staffordshire,” in P. Morgan, ed., with J. Urwin, 
Staffordshire Studies. Keele: Keele University, 1987, pp. 221–250.

“A tale of two strikes: the 1893 and 1984 miners’ strikes compared,” Northumbria 
University, July 2004.

“The importance of being permanent: a study of the North Staffordshire Miners’ 
Federation from 1869 to 1874,” Midland History, vol XXXI, 2006, pp. 67–90.

“Decline, defeat, and building solidarity: the North Staffordshire Miners’ Federation 
1875–1888,” Staffordshire Studies, vol 17, 2006, pp. 39–70.

“The first major test of a permanent organisation: the Miners’ Federation of Great 
Britain (MFGB) in Staffordshire 1889–1894,” Historical Studies in Industrial 
Relations, no 23/24, 2007, pp. 1–36.

National Health Service

Roger’s work with the NHS again focused on health unions such as those representing 
doctors (BMA), nurses (RCN), physiotherapists (CSP) and radiographers (SoR) 
as well as those general unions that represent a range of clerical, manual and 
professional staff such as UNISON. He did work on the nature of the internal market, 
and the changes in professional labor process of staff. He is currently researching 
the impact of cuts in the ambulance service.
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“Prognosis for local bargaining in health and education,” Personnel Management, 
1990, pp. 54–57.

“Decentralisation and workplace industrial relations in the NHS,” with C. Lloyd, 
Management Research News, vol 15 (5/6), 1992, pp. 18–19.

Industrial Relations in the NHS. London: Chapman and Hall, 1992, 426pp.
“Managed competition,” in G. Tilley, ed., The Internal Market in the NHS. London: 

Paul Chapman, 1993, pp. 161–180.
“Why Trusts need unions,” with C. Lloyd, Health Service Journal, January 28, 

1993, pp. 31–32.
“Beginning of the end,” Health Service Journal, 1995, p. 23.
“Restructuring in the NHS: the impact of the 1990 reforms on the management 

of labour,” with C. Lloyd, Work, Employment and Society, vol 9(2), 1995, 
pp. 146–155.

“Market rhetoric and the new management complacency,” Nursing Standard, 
vol 11(7), 1996.

“Training and collective bargaining in European public services: a study of training-
related issues in French, Finnish and UK health services,” with M. Ironside, 
Journal of European Industrial Training, vol 22(2/3), 1998, pp. 66–72.

“Neoliberalism and the reform of the NHS,” to conference on public sector reform 
at the London School of Economics, 2003.

“Neoliberalism, public choice theory and reform of the NHS,” to SHAW conference, 
Wolverhampton University, July 2011.

Plus conference papers and talks to union conferences; and several papers in 
professional journals and newspapers.

Fire and police

These studies fall into three main areas: firstly Roger wrote accounts of the 2002–04 
national strike by firefighters in the UK; then he has acted as an advisor to the Police 
Federation on the future of their pay and bargaining systems; and currently he is 
examining the impact of cuts on the service with the support of the main fire union 
(FBU) and the Police federations.

“Modernisation Victorian style,” Red Pepper, no 103, January 2003, pp. 15–18.
“New Labour and the Unions: a case study of the 2002/4 strike in the UK Fire 

Service,” University of Portsmouth, December 2004.
United They Stood: The Story of the 2002/4 Strike in the UK Fire Service, with 

T. Sibley. London: Lawrence & Wishart, 2005, 304pp.
 “The 2002/4 dispute in the UK Fire Service,” AIRAANZ conference, Sydney, 

Australia, February 2005.
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“The firefighters’ dispute,” Manchester IRRS, Manchester, December 2005.
“Falling into the gap,” Police Magazine, February 2006, pp. 14–15.
 “It’s politics stupid: the 2002–4 UK firefighters’ dispute retold,” paper to the World 

Industrial Relations Association conference, Lima, September 2006.
Report for Police Federation on the origin, functions and purpose of Pay Review 
Bodies with a preliminary comment on the first Booth review, 2007.

“Whither  the HR strategy of  the fire service,” paper  to Fire Service research 
conference, Moreton in the Marsh, November 2007.

“Future Force,” Police Magazine, March 2010, pp. 18–19.
“Front line to back room: an empirical study of the labour process in the English 
police, fire, and ambulance services,” with K. Mather, to the International Labour 
Process Conference in New York, Rutgers University, March 2010.

“Strike bans for front-line emergency service workers: a study and a comment,” 
with K. Mather, at the European Industrial Relations Association, Copenhagen, 
June 2010.

“Front line and back room: an empirical study of industrial relations in the English 
police, fire and ambulance services,” with K. Mather, at BUIRA conference in 
Manchester, June 2010.

“Front line: a study of the emergency services,” with K. Mather, to WES conference 
at Brighton, September 2010.

“Dealing with emergencies: skill mix changes on the front line of police, fire and 
ambulance services,” with K. Mather, paper presented to International Labour 
Process Conference, Leeds April 2011.

“Neo-liberalism at work: the political economy of emergency services in the UK,” 
to WAPE conference at the University of Massachusetts, May 2011.

Commentary for the PFEW on the Winsor report into police pay, April 2011.
Commentary for the PFEW on the Neyroud report into a professional body for the 

police, June 2011.
“It’s politics, stupid: the 2002–4 UK fire fighters’ dispute,” with T. Sibley, British 

Journal of Industrial Relations, vol 49(S2), July 2011, pp. 332–352.
Written evidence to the Winsor review of police pay, August 2011.

Papers to academic conferences, and talks to several professional conferences on 
fire and police service.

Role of the left and state policy

Much of Roger’s work centers on the role of the state in delivery of services, 
and the role of unions and leftwing activists in fighting for better pay and 
conditions, and against cutbacks and unjustifiable accounts of inefficiencies in 
the public sector. In this the role of Marxists and communists are a major part of 
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understanding both the problems generated by capitalism and the solutions open 
to the working-class movement.

“Whither manufacturing, UK?” Communist Review, no 35, 2001, pp. 3–6.
The Impact of Private Finance Initiative/Public Private Partnerships on Employment 

Relations and Conditions, with M. Ironside, Evidence to the Scottish Parliament 
Finance Committee, 2001.

“Some comments on the economics of the public sector with regard to the provision 
of public and private goods by some agency of the state, and the role of public 
choice theory in government decision-makers’ policies on privatisation,” 
Communist Review, no 37, 2002, pp. 10–16.

“Public choice theory, privatization and flexible employment practices in the UK,” 
Federation News, vol 52(2), pp. 3–5.

“Neoliberalism and public sector reform in the UK,” to conference on public sector 
at Göteborg University Sweden, 2003.

“The role of ‘shocking events’ in collecting evidence of workload increases in the 
UK public sector,” plenary to international doctoral conference on Working Lives, 
Uddevalle University, Sweden, 2003.

“Delivering public services and servicing public sector workers,” Political Science 
Association annual conference in Lincoln, April 2004.

“Neo-liberalism and the defence of welfare,” Raymond Williams memorial lecture, 
May 2004.

“Neoliberalism and reform of the UK public services,” University of Ireland at 
Galway, September 2004.

“Contemporary issues in industrial relations,” State Midlands University, Zimbabwe, 
November 2004.

“Contemporary issues in industrial relations,” University of Malawi, November 
2004.

“The impact of privatisation and marketisation on employment conditions in the 
public services,” with M. Ironside, Radical Statistics, no 86, 2004, pp. 57–71.

“Life and times of Bert Ramelson,” paper to Communist biography conference at 
Manchester University, March 2007.

“The UK public sector reforms,” to Chinese Academy of Social Sciences, Beijing, 
July 2007.

“Resisting reform: public sector workers and the British state,” paper to WAPE 
conference in Japan, October 2007.

“Communist Party influence on strike waves: a case study of the UK 1968–1985,” 
to the third WAPE conference in Beijing, May 2008.

“Neo-liberalism and public sector reform,” Marx Memorial Library Lecture, 
London, October 2008.

WRPE 2-3b text   534 16/01/2012   09:35

The World Association for Political Economy (WAPE) 
Homepage: www.wapeweb.com  Email: wapemember@vip.163.com

CC BY-NC-SA 3.0



PEOPLE 535

WRPE Produced and distributed by Pluto Journals www.plutojournals.com/wrpe/

“Communists and the trade union left revisited: the case of the UK 1965–1979,” 
with T. Sibley, at Conference in Honour of Richard Hyman, A British Journal of 
Industrial Relations Workshop, London School of Economics.

“Life and times of Bert Ramelson,” to Institute of Historical Studies, London 
University, October 2009.

“Communists and the trade union left revisited: the case of the UK 1964–1979,” 
with T. Sibley, at the 5th Forum of the World Association of Political Economy, 
Renmin University, Suzhou, China, May 2010.

“Communists and the trade union left revisited: the case of the UK 1964–1979,” 
with T. Sibley, World Review of Political Economy, vol 1(1), 2010, pp. 112–126.

His most recent book is due to be published in early 2012:
A Revolutionary at Work: A Political Biography of Bert Ramelson, with Tom Sibley. 

London: Lawrence & Wishart, forthcoming 2012, 400pp.

WRPE 2-3b text   535 16/01/2012   09:35

The World Association for Political Economy (WAPE) 
Homepage: www.wapeweb.com  Email: wapemember@vip.163.com

CC BY-NC-SA 3.0




